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Bridging the gap between
Development Plans, Projects, and Finance

‘It is arguably a lack of bankable projects that prevents sustainable infrastructure
investment at scale rather than a lack of finance.” (WWF 2015)

Beyond the availability of financing for urban development, its

accessibility largely depends on the capacities of local
governments in developing and managing sustainable urban
projects.

Bridging the gap between development plans, projects, and

. op e . Project
finance brings capacity building and project Preparation
development into focus, assessing the needs of cities and

establishing project financial feasibility in linking projects to
potential financiers.
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CDIA provides assistance to medium-sized Asian cities to bridge the gap

between their development plans and the implementation of their
infrastructure investments.

CDIA supports the identification and development of urban investment
projects and links them with potential financiers.

CDIA supports the identification and development of e,
urban investment projects that emphasize at least “‘ f {"b
two of the following impact areas: “Reh B,

» Urban environmental improvement
» Urban poverty reduction
» Climate change mitigation or adaptation e

* Improved governance




€ Up-stream

City Development

Plan/Strategy

CDIA Approach: Preparing Projects for Finance

Infrastructure
Investment
Prioritization
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Down-stream ey

Linking projects
Studies to financing

Pre-Feasibility Feasibility Study

Financing
Arrangements

Review of the
alignment of city
application with

development

plans

Assessment of
city context and
actual needs,
from wish list to
shortlist

Project
bgglpdg::?g ca>2d Handover of Implementation
national devperlcc)JJer(:wtent
governments, as udi I?c it Operation &
well as the studies to city Maintenance

. . . financier
project financier and financie
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Building the Capacities of Cities
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CDIA Approach: Preparing Cities for Projects
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Training design and content in line with capacity needs assessment of PPS cities—
understanding wastewater management (WWM), WWM technologies, O & M, sewer
and septic tank designs, and project cost estimates

Focused on city and national officials — 24 participants from PPS cities, 2 from district
ministry partners, 4 from the national ministry partners

Training in Cambodian context and Khmer language — tailor-made for the actual needs
and context of Cambodian cities in wastewater management

Pilot trainings led by PPS Deputy Team Leader — technical content in line with the CDIA
PPS recommendations and strategies

Institutionalization of capacity development — national ministry partner had strong
ownership of the training and later on led the initiative, wherein its principles and
practices are collated into a national wastewater management guideline

TRAINING ON WASTEWATER MANAGEMENT
04-06 July 2017
Sihanouk Ville, Cambodia
I~




Key Lessons Learned

Preparing Cities to Prepare Projects that are Prepared for Finance

* Preparation
Linking projects to finance is not only about the availability and
accessibility of funding, but the sound preparation of projects

* Prioritization

Cities tend to have various project ideas with its wide range of
issues; it is crucial to support the assessment of city context and
pressing needs to prioritize project ideas into proposals

*  Partnerships

City infrastructure projects are critical to be in line with local and
national plans, hence the partnership and support from local and
national governments are important. This strengthens the
institutionalization and ownership of the project.

Financiers have different set of requirements and procedures in
project preparation, so involving them right at the start of preparing
the project optimize the link to finance

* Practice

In all these steps of preparing projects for finance, developing the
capacities of cities in preparing as well as managing and maintaining
infrastructure projects seals its success and sustainability

Project
Preparation
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Our struggle for global sustainability
wilfl be won or lost in cities’

- former UN Secretary-General Ban Ki-moon

FUNDED BY

SHANGHAI MUNICIPAL izeri i a Federal Department of Economic Affairs,
=SS
E(%lii“-" B M F @A GOVERNMENT c i : Education and Researc h EAER

N T T = A State Secretariat for Economic Affairs SECO
FEDERAL MINISTRY N 2
OF FINANGE ) T AR

IMPLEMENTED BY




. 1
Deutsche Gesellschaft
| fir Internationale
Zusammenar beit (61Z) GmbH
g}

Programme

Welcome - Ms. Eva Ringhof, CDIA Program Coordinator and Joint
Speaker of TUrbOCIiC

Moderation — Mr. Thomas Hagedorn, CDIA Capacity Development
Adviser

Preparing Bankable Infrastructure Projects in Cities - Ms. Mia Simpao,
CDIA Program Management Officer

PPP Case Studies from Indonesia - Mr. Pradana Murti, Head of Project
Development at PT Sarana Multi Infrastruktur (PTSMI)

Interactive discussion with audience

6 September 2018 3rd Webinar - Series 2018 of TUrbOCIiC



A LEADING CATALYST IN FACILITATING INDONESIA’S INFRASTRUCTURE DEVELOPMENT

The Webminar Series of GIZ’s
. Working Group Turboclic

(Transformation-Urban Opportunities-
Climate Change)

6 September 2018

PT Sarana Multi Infrastruktur (Persero)
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mSMi Outline

’ SMI’s Assighment & Role

Umbulan Water Supply Project

Palapa Ring Project

SDG Indonesia One
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,,,,SMI PT SMI as a Catalyst in Accelerating Infrastructure Development

Structure of PT SMI

PT Sarana Multi Infrastruktur (Persero) (“PT SMI”) was
established in 2009 as a State-Owned Enterprise under the
Minister of Finance Regulation No. 100/PMK.010/2009 on
Infrastructure Financing Companies

PT SMI carries the duty of supporting the Government’s S
infrastructure development agenda for Indonesia through 4"‘*’
partnerships with private and/or multilateral financial
institutions in Public-Private Partnership (PPP) projects. As
such, PT SMI can serve as a catalyst in accelerating Shareholders

infrastructure development in Indonesia. Ministry of Finance of

Republic of Indonesia

Government Indonesia

100% owned by the Government of Indonesia

100%
Vision To serve as catalyst in accelerating national infrastructure
development
1. To become a strategic partner that delivers value added \
contributions to Indonesia’s infrastructure development
2. To develop flexible financing products -
3. To offer service excellence backed with good corporate SMI
governance PT SARANA MULTI INFRASTRUKTUR (PERSERO)

15
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PT SARANA ULT! INFRASTRUKTUR (PERSEROD)

Conventional

Source of Funds

Capital Injection
from GOI

Capital Market
(Bonds, Notes,
Securitization)

Loans and Grants

Sharia Capital
Market

BPJS / Sharia
Insurance

Hajj & Syirkah
Funds

Sovereign Wealth
Fund

IMBT= ljarah Muntahia Bittamlik
MMQ= Musyarakah Mutanaqisah

PT SMI Business Pillars

FINANCING &
INVESTMENT

Infrastructure
Financing

» Senior loan (Working

Capital, Investment
Loan)

» Junior Loan

* Mezzanine

» Equity investment

» Arranger & Underwriter
» Standby Lender PPP

« Sustainable Financing

Municipal Financing
(PIP/RIDF

Sharia Financing

IMBT/ Lease with Option
to Own

Murabahah/Installment

Sale with Deferred Payment

MMQ/Diminishing
Partnership
Musyarakah/Joint
Partnership
IMFZ/Indent Lease with
Option To Own*
MMOB*

ADVISORY
SERVICES

Financial Advisory

Investment
Advisory

Financing Arranger

Investment
Advisory
&
Financial
Advisory
(Sharia)

MMOB= Mudharabah Mugayyadah on Balance Sheet
IMFZ= ljarah Mausufah Fiz Zimmah

PROJECT
DEVELOPMENT

PPP Project
Development

Fund Management
for Geothermal
Infrastructre
Development

Renewable Energy
Project
Development &
Energy Efficiency

Project Preparation
for Municipal
Financing

Capacity Building
and Technical
Assistance

Our Business Model

Electricity Transportation

= o o o = -

7

i

a Train Rolling
T— Stock

\___ Efficiency

a_ Energy

m‘ Irrigation N

Hospital

g

Regional
Infrastructure

Sectoral Focus

Telecommunication

N

(Y.J
Oil and
A, Gz

Water _B Road and

Supply ' Bridge

Correctional
Infrastructure

Market

i

Waste Water &
Waste Management

Education
Infrastructure

sam

Tourism
Infrastructure

T,
: -..,“:

------ Social Infrastructure _—————-

*Under development process




Assigned by Ministry of Finance, PT SMI is Acted as the Catalyst
in the PPP Project Preparation through PDF*

PPP Project Contracting Agency Project Value Government Support “

\
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PT SARANA ULT! INFRASTRUKTUR (PERSEROD)

* %

Viability Gap Funding (VGF)

West Package Rp 1.28 Trillion
Palapa Ring** Middle Package bl 7 el Commu_nlcatlon e Rp 1.38 Trillion Govt Guarantee through IIGF Construction
Informatics
East Package Rp 5.09 Trillion
. - Viability Gap Funding (VGF) o
Water Supply System Umbulan East Java Province Rp 2.05 Trillion Govt Guarantee through IIGF
Partial construction from Public Works
PDAM Way Rilau » Viability Gap Funding (VGF) _ _
Water Supply System Lampung X Rp 1,3 Trillion Govt Guarantee through IIGF Financial Close
Bandar Lampung City ) . .
Partial construction from Public Works
Viability Gap Funding (VGF)
Water Supply System West Semarang PDAM Tirta Moedal Semarang City Rp 1.2 Trillion Govt Guarantee through [IGF Winning bidder announced
Partial construction from Public Works
Regional Public Hospital Sidoarjo Sidoarjo District Rp 350 Billion - Pre-qualification

LRT Med City of Med Rp 16,87 Trilli FBC Drafti
edan 'ty of Viedan P& rifton Govt Guarantee through IIGF rarting
o)) K sl oS sl (Bl (AEC! City of Medan Rp 546 Billion - FBC Drafting
Medan
Water Supply System Pekanbaru LI L Rp 478 Billion - FBC Drafting

Sam Ratulangi
Teaching Hospital

Hang Nadim Airport

E-Government

PDF: Project Development Facility

Pekanbaru City

Ministry of Research and Higher
Education

Batam Indonesia Free Zone
Authority

Ministry of Social Affairs

Rp 387,23 Billion

Palapa Ring project uses availability payment scheme as a return investment mechanism

Due Diligence

PDF Agreement Drafting

PDF Agreement Drafting

17



\
SMi

T SARANA MULTI INFRASTRUKTUR (PERSERO)

Medan — Binjai Toll Road
(Trans Sumatera Toll Road),

o
N \3
n

Road (Trans Sumatera)

Portfolio Distribution Across Indonesia

Paselloreng Dam Project,
Wajo, South Sulawesi

Garongkong Port

Financial Advisor Port of Kuala
- South Sulawesi

Tanjung

Water Treatment & Supply
Project, Tegal Gede, Bekasi

L 377

i.._ Floating, Storage
Wl Offloading, Madura

¢ e

e A Leasing Rolling Stock Scheme in
Biogas Power Plant, Rokan Hulu A Bogor Toll Ring Road _B _ surabaya - Mojokerto Coal Gasffication Power Plant, === Jeneponto-Bantaeng Road, corporation with PT KA, Jakarta
! U\ West Kutai i P :
Riau West Java T Toll Road ! FautaSHlershation i' .
A ! . Coal-Fired Power Plant Kolaka, Southeast ml=_ Activity Based Costing, Tanjung
. : Palembang — Indralaya Toll \C/Z\;I;g{)jaszllmanan Toll Road n Semarang-Solo Toll Road, Tanah Grogot, East Kalimantan Sulawesi W Perak Surabaya, East Java

—u
ﬂ

Bakauheni — Terbanggi Besar
(Trans Sumatera)
Hydro Power Plant 9 m
Asahan, North Sumatera
Coal-Fired Power Plant
Sumsel 600 MW
Hydro Power Plant, Humbahas,
North Sumatera

ml=_Financial Services Port
Concession Period, Pekanbaru

Power Plant, Musi Banyuasin
South Sumatera

Mini Hydro Power Plant South
Solok, West Sumatera

Panaran Gas-Fired Power
Plant, Batam

Gas-Fired Power Plant,
Tanjung Uncang, Batam

Singkawang Water Treatment

Project

Water Treatment & Supply,
Cipasauran, Banten

0
.

Coal-Fired Power Plant,
Lobam, Bintan

Mini Hydro Power Plant
Lebong, Bengkulu

2 O

4 )
Jabung Irrigation Project, A
East Lampung ? =
LRT Jabodebek
Y
Y

Water Supply Project
Jakarta

Permata Hospital Depok

2 B

Eai=

- Operations, Banten

Working Capital for Port

75 projects | Financing and Investment © 1 0 projects | Project Development ®

@ s
2

Project, Surabaya
i .
oy Merauke Biomass 7

a Power Plant

Power Plant, Kendari

n‘ Central Java
Southeast Sulawesi

Titab Reservoir Project
Buleleng, Bali

Financial Services for Coal-

== Jakarta Cikampek Toll Road Fired Power Plant Sumsel 6

7

Coal-Fired Power Financial Advisor for Kertajati

i
4
7

Citarum Drainage Project,

& 8-

* BTS Tower, Shelter Plant Project, Gorontalo i
Karawang-Bekasi, West Java m throughout Indonesia Q.’_. Central Palapa Ring 'ﬁ ae  Marisa Fiort, . Airport Development, West Java
. i ital i [ g i )
ﬁ?;fg,%ﬁig:gdgn ) Project Gorontalo 3 Waste to Energy Project,
Manado-Bitung Toll Nambo, West Java
Road Case Study of Integrated

Railway and Kualanamu
Airport, North Sumatera

Mini Hydro Power Plant
Lau Gunung, North Sumatera

Lolak Dam, Bolaang . Q

Mongondow, North Sulawedi 7%

@
®7

@=_ Arar Port Project
W Sorong
Coal-Fired Power Plant
Tenayan, Riau
A Entikong Borderline Road,
’n‘ West Kalimantan

i
1
3
€2

-

o

\
T

B Sosok - Tayan & Tanjung —
'rﬁ\' Sanggau Road, West Kalimantan

=

.:.-. PPP Palapa Ring Project
'Y

Lavalette Hospital, Malang
East Java

o ~o

Port Container &
Cigading Port, Cilegon
Project Preparation for Water
Supply Project, Karawang,
West Java

Rentang Irrigation

Majalengka, West Java

PPP Transportation Project
Medan

7
Bulk Port, Gresik
East Java
PPP Umbulan Water
Spring, East Java

Brldge Project
Kall Api, Manokwan

m

B Dpekai-Oksibil
Road Project, Papua

° 3

=== Bridge Wariki

Project Manokwari
'ﬁ B=_ Penajam Port Project,

. W st Kalimantan
PPP Project

! Jasamarga Pandaan

n Malang Toll Road

West Semarang Water
Treatment Project

Cinere - Jagorawi

River Kujang Drainase
Toll Road, West Java

Project, Samarinda Logistic Murphy Semai Oil,

Tugu Station and Pedestrian Fakfak

Sidoarjo Regional
Revitalization, Yogyakarta

‘ R Container Port Project Developmen!
Public Hospital

and Supporting Facilities at Palaran
Port, East Kalimantan
Investment Planning Project at
Lombok Airport (Development)

9
@y

Lampung City Water Treatment

Pejagan — Pemalang
Toll Road (Trans Java
Toll Road), Cenral Java
Palembang Light Rapid

Soekarno Hatta
Airport Rail Link
LRT Jabodebek

Passenger Terminal Project
Supadio Airport

LA

Transit (LRT) Project ill- Floating, Storage Offloading 4 @ Mandalika Special Economic i.._ Expz:tsliac?:lli"rzy:;tcﬁi[:\a:r:anPriok A
South Sumatera Natuna, Riau Islands L %ones, Lombok, West Nusa 7 -— Poﬂ Jakarta d ung ﬁr Waskita Toll Road
) . . enggara s .
Bajulmati Reservoir, B Ngawi - Kertosono Toll Road Soekamo-Hatta Airport - Coal-Fired Power Plant
Banyuwangi ) Wind Energy Power Plant Development Gas-Fired Power Plant Sumsel 300 MW
Mass Rapid Transit Solo — Ngawi Toll Road Sumba and Lebak Megang, South Sumatera South Sumatera
Gas Pipeline Rotiklot Dam, Belu

Electric Train Rolling Stock .
D

Project for INKA
l @2

1 8 projects | Advisory Services @

New Jogja International Airport
Jogjakarta
Balikpapan Water Tr
Project

Construction, Batam

Bhakti Timah Hospital
Pangkal Pinang

Coal-Fired Power Plant
Kalteng 1

ea!ent o

6Solar Power Plant, NTT ’ ’

2 projects | Equity ®
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> MoU

\ 2 4

Business
Entities

Financial close

Ministry of
Finance

{

GCA

Project Preparation and
Transaction Advisor

Keterangan:

1.

ok own

The Ministry of Finance assign PT
SMI through a decree of Directorate
General of Budget Financing and Risk
Management Ministry of Finance
(DJPPR)

Agreement between DJPPR - SMI
Agreement between GCA and PT SMI
PT SMI provides Transaction Advisor
Consultant prepares the updates of
Project Preparation Document and
deliver it to PT SMI

PT SMI Delivers updated document of
project preparation and advisory
assistance for the tender to GCA
GCA procurement of business entity
facilitated by PT SMI and Project
Preparation and Transaction Advisors
GCA signed the agreement with the
business entity

Business entity obtained Financial
Close

SMI Assignment by Ministry of Finance
According to Regulation PMK 265/2015

19
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Planning & Preparation

by GCA

Planning:
*  Project selection
* Project prioritization

Preparation:

* Business Case

*  Govt Support Identification
& Approval Process

* Location Determination &
Licensing Process

* Market Sounding

Transaction

by GCA

Prefeasiblity Study

Priority List

Transaction:

Pre-Qualification
Request for Proposal
Evaluation

Bid Award

PPP Agreement Signing

PPP Cycle

Implementation by Private

Final Business Case

Implementation:

* Design

* Financial Close

e Construction

* Operation & Maintenance
* Transfer

Documents:
Principle Approval of
Government Support
Tender
PPP Agreement

20
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mSMi Outline

’ SMI’s Assignment & Role
° Umbulan Water Supply Project

Palapa Ring Project

SDG Indonesia One

21
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Project Owner

Sector

Name of Project
GCA

Type of Bidding

Form of Cooperation

Project Description

Production Capacity
Offtakes

Total Capex by
Business Entity
Construction Period
Concession Period

Bulk Water Tariff

Proposed Viability
Gap Funding (VGF)

Project IRR

=P
Water Supply

Umbulan Water Supply System
East Java Provincial Government
Solicited

Build-Operate-Transfer (BOT)
Development of clean water supply in the province of
East Java with a capacity of 4000 Ips. The clean

water supply will be addressed to municipal town of
Pasuruan, Sidoarjo, Surabaya, Gresik

4,000 liter per second
16 offtakes unit

IDR 2,050 Triliun (Bidder Offer)

2 years after effective date
25 years since COD

IDR 2.370/m3 (PPP Company-PDAB)
IDR 2.444/m3 (PDAB-PDAM)

IDR 818,01 M (After Negotiation)

12%

16 . ."-.: _’
BQO_STER PUMP

Image Lanasat

Case Study — Umbulan Water Supply

Project Overview

)

UMBULAN WATER SOURCE [

22
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SMi Case Study — Umbulan Water Supply
B Milestones & Completion Times*

Transaction Stage** Implementation

Stage

Bidding Documents

Addendum Signin
Pre b.zge. IV Final e Evaluat Determ ' "o  Finan  Const
Qualifi = 2o%Ng Bidding ering valua ining PPP cial  ructo = COD
cation docum Doc e ion .the Agree Close n
ents 1on1 Meeting winner e
With bidders
Feb 30 Se 25 Nov Nov-Des 4 Feb Mei Des 2016- Juli
208 2012 FELD A2 tofe) 2 e | o 2015 2016 2016 2016 2019 2019

Bid Winners: As of now

CONSORTIUM of PT MEDCO GAS INDONESIA -
PT BANGUN CIPTA KONTRAKTOR

Shortlist of Bidders:

1. Consortium of Medco dan PT Bangun Cipta Kontraktor

2. Consortium of Sound Global Ltd, China CAMC Engineering Limited, dan PT Manggala Purnama Sakti

3. Consortium of PT Amerta Bumi Capital, PT Bakrieland Development Tbk, Beijing Enterprise Water Group Ltd.

*Project Development process is conducted in parallel in the transaction stage
** PT SMl is involved after GCA publishes prequalification document

23
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Executive Office of the

State Secretariat

1
1
1
1
1
1 . ’
Ministry of National
. . . |

Ministry of Public Work | Development Planning
1
1
1 Infrastructure Priorities
| Development Acceleration
1

Regulation

Support

@R Pasuruan
' City

Sidoarjo
District

Gresik
District

Regional Government Support

Case Study — Umbulan Water Supply
Umbulan Project Structure

- Government of Indonesia

|
|
|
|
: Assignmen
| t

|

______ 3 -------

Physical Project
Construction
Support

East Java Provincial
Government

Preparatio e
n

Guarantee
Agreement

Regression
Agreement

Business Entity

€

PDAB
Assignment

Capitalization

Provincial Water

>

Agreement 1
Concession Agreement Between
GCA & Business Entity

Agreement 2
Water Supply Between
PDAB & Business Entity

Supply Company
(PDAB)

Clean Water Payment

Clean Water
Supply

5 Local Water Supply
Utility Company

Information:

Project structure
contains:
= Concession Fee

regulates GCA and
Business Entity
rights & obligations
for Umbulan Water
Supply, but not
consist of sale and
sell activity

» Tariff payment was
regulated in water
purchase
agreement between
Provincial Water
Supply Company
(PDAB) and
Business Entity

= PPP Agreement
also sets GCA
Guarantee to
Business Entity in
event of default
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SMi Case Study — Umbulan Water Supply

PT SARANA MULTI INFRASTRUKTUR (PERSERO) Risk Management in PrOject
GCA
5 (five) (East java 3
Governor/ Mayor . . Provincial -
Regional partnership Government) PPP Agreement

agreement (PKS)

2V <

Provincial Government Risk Mitigation Main Risk of Risk Procedures for Setting in the Agreement
(c]07.} Allocatio

1 Demand quota of bulk Fines to the enterprise -
drinking water is not met Raw Water GCA One of tariff component with the fixed cost
Quantity method (do not affect quantity)
2 Quality of bulk drinking water Fines to the enterprise
is below Ministry of Health Raw Water GCA Compensation for additional processing fee
Regulation 492/2010 Quality
3 The absorption of PDAM is Implementation of take or pay Demand Risk ~ GCA Tariff formula with the Fixed Cost and
below the quota principle to PDAM (90% Variable Cost. Fixed Cost must be paid
minimum charge) although of less absorption
4 PDAM late or do not pay tariff =~ Support of district / city Note: Risk of GCA is guaranteed by PT PII

government (included in PKS)

City government risk & PDAM: Main Risk of Risk Procedures for Setting in the
Business Entity Allocation Agreement

« The failure of the construction and operation of the

distribution network Financing Risk Business Penalties/termination if BE failed to
Lo . . Entity get funding
» Bulk drinking water is not absorbed by the society
. Lo . Construction Risk Business Delay Penalties

+ PDAM failed to pay bulk drinking water tariff concordant to Entity

the quota in PKS (take or pay)

Operating Risk Business Performance Failure Penalties
Entity

43
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mSMi Outline

’ SMI’s Assignment & Role
° Umbulan Water Supply Project

Q Palapa Ring Project
G SDG Indonesia One
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SMi Case Study - Palapa Ring PPP Project

PT SARANA MULTI INFRASTRUKTUR (PERSERD) L]
Profile
FINANCIAL HIGHLIGHT
Capex West Package: USD 92.504.000 = Rp 1,28 Trillion
. e o T P Center Package: USD 99.250.000 = Rp 1,38 Trillion
o = S East Package: Rp 5.097.926.900.000,-
S , *note: USD 1 = Rp 13.800
Concession Period 18 months construction+ 15 years concession of each
package
Post Tax Target WACC - West and Center Package: 12,5% (DER 80:20, Equity
Return 20%, Senior debt rate 14%)
= h',OP(fcoPgta;o'r sinlburaden - East Package: 12,5% (DER 80:20, Equity Return 25%,
S e Senior debt rate 12,3%)
PROJECT RATIONALITY PROJECT STATUS
Technology Optical fiber network or microwave (if the Availability Principal approval from Ministry of Finance has been obtained at
geographic conditions are too complex) Payment October 6th 2015
Telecommunicatio National telecommunication backbone system Guarantee Principal approval from IIGF has been obtained at November 20t
ns Needs 2015 (West and Center package) and May 20th 2016 (East package)
Government Role Area that not discovered are complex contour Project Status - West Package : Financial Close at August 11t 2016 and currently
area, with small scale of potential user in operation phase

- Center Package : Financial Close at September 29t 2016 and

PARTNERSHIP STRUCTURE currently in construction phase

GCA Ministry of Telecommunication and Informatics (assisted in construction phase
by BP3TI)

Private Role  Design, Build, Operate, Financing



\
SMi Case Study - Palapa Ring PPP Project
SHE Availability Payment Scheme

Availability Payment Formula | Assumption

Debt To Equity 80 : 20
AP SLA = CCRP + OPEX Ratio (DER)
= CCRP = (debt and interest payment) + equity repayment Debt ’ ;ee;g (afterCOD)LH0
= CCRP = capital cost recovery payment « Interest Rate: 12.3% - 14 %
= Opex = operation and maintenance cost (includes cable cut fee, and opex value includes » Grace Period : 1.5 years
annual adjustment inflation)
H o,
= AP SLA formula not included VAT Cost Of Equity 20%
1 | WACC 12.5%
Cap | 1 1 Inflation Rate 7%
1 1
| | Concession Period 15 years
S . T — = T T T T T
’ 1 1 \‘
’l 1 Capll 1 :
’ | | “
5 years 1 | Cap lll '
| | \
2018 2020 2022 ) 20249 2026 20’28 2030 2032

— — Flat AP

Decdlining AP

Availability Payment paid after the construction has finished and ready for commercial operation
. Availability Payment are paid monthly in Rupiah

. Availability Payment based on actual Service Level Agreement of every city

. USD-IDR currency exchange rate risk borne by private sector
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Backbonei Network

Existing

Service Operator

Case Study - Palapa Ring PPP Project
Project Structure

GCA
Role

SPV Role

Access
Charge

Y
Procured
Backbone Network

Last Mile

PPP Scope

Ministry of Telecommunication and Informatics (delegated to

BP3TI)

GCA shall have the obligation to pay periodic payment (AP) to

the SPV

Preparation technical design and civil worksl
Procure and operate backbone network
Financing through concession period

Access Charge as collected from network user shall be

treated as BP3TI revenue and shall not affected the amount

of AP
Demand Risk shall be the risk of GCA.

Recourse
Agreement

Guarantee
Agreement

Equity/
Sponsor

Kominfo-
BP3TI

Availability

Payment

Access Charge

Creditor
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SMi1 Case Study - Palapa Ring PPP Project
S— Risk Allocation

PLANNING IMPLEMENTATION POST COD

RISKS

Licenses

Access to Location

Change of Law

Force Majeure

AP Payment Default

SLA Compliance

SPV Responsibility I GCA Responsibility
I SPV and GCA Responsibilities
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mSMi Outline

’ SMI’s Assignment & Role
° Umbulan Water Supply Project

Q Palapa Ring Project
G SDG Indonesia One

31



SDG Indonesia One Concept Note

Fund Name

Use of Proceeds

Priority Sector

Role of the Fund

Project Location

Product Type

Structure

Value Proposition

Source of Capital

SDG Indonesia One

14 Sustainable Deve|opment Goals 1. ey 1 o 3 Rivitane [ 4 Sionon ) 6 Sosm ECoROAE T
Today PT SMI obtain the mandate to focus Fuiial| —Mf' [T E ﬁ/‘

only on infrastructure sector; therefore, — :
It IS permltted Only to get Involved 9 nesismcuee | 10 Seatas |12 w 13 16 mmﬁ% 17 Rknicoums
in the 14 out of 17 SDGs & | G 0| ¥ | B

» Wholesale financing support to projects (development, construction, de-risking)
* Link project activity with the most suitable investors
» Channel development finance via centrally-managed funds

Pooled in PT SMI as the financial intermediary, fund manager, sponsor investor and implementing
agency. Special purpose vehicle will be set up for SDG Equity Fund.

PT SMI is 100% owned by the Government of Indonesia with extensive experience and strong
track record in infrastructure project investments in Indonesia. PT SMI is the first financial
institution accredited in Southeast Asia by the Green Climate Fund (GCF).

Green investors, sustainable investing fund, SDG investors, sovereign wealth funds, international
agencies, philanthropist, DFls, climate funds, institutional investors, commercial banks.

*Potentially Can Be Expanded 32



SDG Indonesia One Provides End-to-End Financing Support to Project Development

Investor

Contributions

Product

Donor
(Philanthropist) and
Impact/Climate Funds

Contributions:
Grant, Technical Assistance

Objective:
Pre-construction project
development support

Contributions:
Concessional Loan, Grant

Objective:
Project de-risking
(improving bankability)

Commercial Banks

and Institutional
Investors

Contributions:
Loan, Bond, Sukuk

Objective:
Construction / post-
construction finance

Institutional Investor
and Developer

Contributions:
Equity

Obijective:
Investment in high impact /
new frontier SDG sector

SDG Indonesia One
(Managed by SMI)

SDG Development
Fund

SDG De-Risking
Fund

SDG Financing
Fund

SDG Equity Fund

Grant (Project Preparation,

Technical Assistance,

Concessional Loan, First-
Loss Facility, Interest

Subsidy, Guarantee Premium

Subsidy, VGF etc.

Senior Loan,
Subordinated Loan

Equity, Equity-Linked

Investment

|

“PT SMI to Become a Local Strategic Partner on the Ground”

SDG Projects



SDG Indonesia One Value Proposition

. o Strategic Partnerships of PT SMI with Multilateral/Bilateral
SIS LIRS E) OV LG AT EERUE Organizations in the Area of Blended Finance

For Indonesia

AII\IB | ASIAN INFRASTRUCTURE
A 4

1 1 !
| | | :
N _ _ | : : | | INVESTMENT BANK |
Mobilize and private investments to | WOUDBAKGROU | ASANDEEOMENTEANC 1 |
i il i I Subordinated loan to IIF - . Subordinated loan to IIF — ! AlIB !
1 ta.ckle sustalnabllllty issues (poverty, ! USD 200 million ! USD 100 million || RIDFLoan-USD100 |
climate change, infrastructure, etc.) ~ -—----c-cccooooooooo toooooooooommooooonte oo oA ‘
. . I 1 goemens, !
Increase access of to financial | ﬂ e ! & % b< i
Fund (CTF) 1 = B
2 resources to fund development i L gef ! 2 i i
. CTF ! GEE 1! PR e 1
prOJeCtS i Grant USD49 million for : i Grant USD6.25 million for : : Llr:ﬁcssgt;ist ll)r;;rjaeittg;:ct)ure :
" geothermal projects F geothermal projects (L. » . e "
Red fiscal burden in financing  —------------------ y L ___ _geothermalprojects  ___  1_Finance’ Capacity Building
3 educe Tiscal burden | lnancng -~~~ "~~~ """~ """~ oL TLTLTLITT oI IIIIIIE

infrastructure projects

DE DEVELOPPEMENT

FOREIGN AFFAIRS & TRADE

AFD
Loan USD100 million, Grant USD5
million, & TA EUR400,000 for RE & EE

UNDP
Technical Assistance
Wind Power - USD 300,000

For Investors/Donors/Philanthropists NZ Al
id Programme

TA — NZD2,13 million

]

|

¢ \ (-
{Z\@ ! | AGENCE FRANCAISE

S 1D P

[

(|

|

L

(|

1 1
1 1
| 1
| 1
1 : NEW ZEALAND
L
1 1
| 1
1

Gain access to rapidly growing et
1 . . 1 Schweizerische Eidgenossenschaft : 1 ! !
marketS |n |nd0neS|a 1 0 Confédération suisse 1 1 ! EnironiTentl !
| Confederazione Svizzera : I 1 : e :
i I Confederaziun svizra ! oy i e

Take advantage Of the “Sk : SECO - State Secretariat for : : gEIﬁETE : : o ot i

e ' Economic Affairs (SECO) 1 ' FUND by e\
2 mltlgatlon. measures offered by ! Grant USD3 milion ' PT SMi as the first X = i
blended finance LS LLLLLLLooooo]  Accredited Entity in South | PT SMI has '
- : CLIMATE : : Egst Asia to channel Green : i developed and :
Mitigate exposures and accelerate | POLICY o aCrl:Lng.t; ;g;dretﬁepxgg:gte | im.plejmlent.ed 10 :
. . . I ] - ) i i ' princiiples in I
3 implementation by engaging PT SMI | Climate Policy Initiative (CPI) | | ©nergy and climate projects 1 | Environmental and |
I Pl P! !

Technical Assistance USD Social Safeguards

as a local strategic partner
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PT SARANA NULTI INFRASTRUKTUR (PERSERO)

A LEADING CATALYST IN FACILITATING INDONESIA’S INFRASTRUCTURE DEVELOPMENT

Thank You

PT Sarana Multi Infrastruktur (Persero)

Sahid Sudirman Center, Lantai 47-48
JI. Jenderal Sudirman No. 86
Jakarta 10220, Indonesia

Tel: (62-21) 8082 5288 (hunting)
Fax: (62-21) 8082 5258

Website : www.ptsmi.co.id
Email : corporatesecretary@ptsmi.co.id

@ eptsmi ptsmi_id

o PT Sarana Multi Infrastruktur (Persero)

Indonesia Infrastructure Library
Infrallb infralib.ptsmi.co.id

esia Ml Infrastructure Library

#BaktiuntukNegeri
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Programme

Welcome - Ms. Eva Ringhof, CDIA Program Coordinator and Joint
Speaker of TUrbOCIiC

Moderation — Mr. Thomas Hagedorn, CDIA Capacity Development
Adviser

Preparing Bankable Infrastructure Projects in Cities - Ms. Mia Simpao,
CDIA Program Management Officer

PPP Case Studies from Indonesia - Mr. Pradana Murti, Head of Project
Development at PT Sarana Multi Infrastruktur (PTSMI)

Interactive discussion with audience

6 September 2018 3rd Webinar - Series 2018 of TUrbOCIiC



